
World Class Strategies. Personal & Professional Quantum Leaps  
© Skill Builder Seminars LLC| www.SillBuilderSeminars.com | 972-689-3749 

 

 

The 1 Thing  
That GUARANTEES Your Training Will Be a Success 

 

A Special Report by Alexander Van Buren, president of Skill Builder Seminars 

 

 

 

 

 

 

Skill Builder Seminars is devoted to eliciting world class strategies and 

creating personal and professional quantum leaps.  

We have been delivering high quality trainings for more than 21 years.  

We’re here to be an extraordinary resource for you and your team.  

http://www.sillbuilderseminars.com/
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Several years, we looked back on hundreds of trainings we had delivered to 

determine which ones had been most successful.  

And we discovered an interesting insight.  

Our best trainings were delivered when our client knew exactly how they wanted 

the participants to be different AFTER the seminar.  This allowed us to design a 

training that transformed the people in the room in a more lasting way.   

The key here is to be as specific as possible.  

Answering the following questions should help you drill down to the precise 

skillsets, attitudes and changes you want the training to accomplish:  

 

1. How precisely do I want people to behave differently after the seminar?  

 

2. What would I be seeing, hearing and feeling AFTER the training, that would 

let me know that the training has been a success?  

 

3. If the results were ideal, what would they be doing differently, saying 

differently etc.  

 

4. In what context do I want to see a change? Where, when and with whom?  

 

5. Do I want them to speak differently? In what exact way and to whom?  

 

6. What specifically do I want them to be able to do that they don’t do now?  

 

7. What changes will make the biggest different for my team and my 

organization?   

 

8. Who needs to change and in what way exactly?  

 

This kind of detail helps us to create change with a great deal of precision.    
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